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Using a Regional Approach
· Identify the regions in your state

· Include board members from each region across your state (on the board and on committees)
· Consider having Co-Presidents or Vice-Presidents that represent regions

· Hold meetings, training, events regionally – you can have the same event in multiple locations or rotate a variety of events throughout your state

· Ensure that APSE members from the hosting region are integral in setting up the event – it makes arrangements easier on the board and provides more opportunities for members to get involved – and are visible at the event




Utilizing Committees/Task Groups
· Create committees or task groups annually based on the goals that are set or the projects that will be worked on throughout the year – you may have some standing committees or task groups that are ongoing and used year-after- year (conference, governmental affairs, for example) but others will be more fluid and change depending on the goals or projects at that time

· Expect each board member to participate on at least one of the committees or task groups – they can choose one that works with their strengths and interests and change during the course of the year if their time constraints or interests change

· Encourage non-board members to join a committee or task group so they can get more involved, learn more about APSE and the work your chapter is doing, become more comfortable with existing leaders in your state, and progress onto the board – plus, more hands mean less work for board members!

· Ensure that the committees/task groups are facilitated by a board member

· Include updates/reports from each committee/task group on the agenda for board meetings and expect an update from each chair/facilitator at each board meeting
· Make sure each committee/task group has specific goals/directives, meets regularly (at least when necessary based on the task at hand), and provides updates regularly (through board meetings)
· Provide information about each committee/task group on your website, in your newsletter, within your annual report and encourage members to get involved
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Marketing & Communication





Create a committee dedicated to marketing and/or communication


Be visible and active in the community at a variety of events (i.e. related conferences, town hall meetings, chamber of commerce meetings, advocacy groups, etc.)


Invest in quality and professional marketing materials and display them at events


Maintain regular communication via newsletters, meetings, workshops, emails, etc.


Stay closely connected with your exiting membership and keep them engaged


Invite non-members to meetings and workshops as a marketing strategy – when there is a fee, charge non-members more as an incentive to join APSE for the discount


Develop and maintain a professional website


Continually listen to your membership and ask what the association can do for them – create a virtual suggestion box on the website, conduct surveys, hold community conversations and forums, etc.


Set an expectation and emphasize to board members that recruitment and membership is everyone’s responsibility








General Ideas:


Hold board elections annually and encourage emerging leaders, APSE members who have been active on committees, representation from various stakeholders to run for the board


Have an annual board retreat to establish annual goals, plan for the year, and determine progress on ongoing projects


Establish specific membership goals (percentage increase in membership or total number of members by the end of the year) and map out a strategic plan to meet the goal


Become the “go to” organization for people with disabilities, legislators, state agencies, families, professionals, employers, etc.  for anything related to employment for people with disabilities





Conferences





Hold a conference or training event every year


Utilize a conference committee comprised of board members, other APSE members, and training leaders in your state


Consider using a conference coordinator or collaborating with an established training entity in your state for assistance and expertise


Use formal and informal survey methods to get ideas and input from your membership/conference attendees for topics/speakers


Maintain a focus on topics related to best practices, services, and supports to facilitate good job matches with people with disabilities


Charge a registration fee (with discounts for APSE members)


Collect sponsorships for the event


Rotate the location around the state with consideration for travel given to the regions that typically send the most people





Hosting Other Events & Training Opportunities





Host annual events of interest to the membership (training on particular topics, community conversation or regional forums, summit, opportunities to hear from and speak with state agency leadership and/or legislators, job coach or leadership networking opportunities, etc.)


Choose the most convenient times (usually the morning) and consistently host the events at that time


Rotate locations so everyone has an opportunity for less travel time


Keep any fees minimal and reduced for APSE members


Offer refreshments and advertise that they will be provided


Partner with other training/professional entities to share presenter costs, marketing & administrative duties, etc.











Panel Members:





Glori Bine-Callagy, NJ APSE – � HYPERLINK "mailto:BineG@Alternativesinc.org" ��BineG@Alternativesinc.org� 


Jennifer Joyce, NJ APSE – � HYPERLINK "mailto:jjoyce@arcnj.org" ��jjoyce@arcnj.org�


Heidi Maghan, MN APSE – � HYPERLINK "mailto:hmaghan@kaposia.com" ��hmaghan@kaposia.com�


Bruce Schnaith, IN APSE – � HYPERLINK "mailto:bschnaith@eastersealscrossroads.org" ��bschnaith@eastersealscrossroads.org�


Katie Wolf Smith, KY APSE – � HYPERLINK "mailto:kwolf@uky.edu" ��kwolf@uky.edu� 
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Contact the Delegate Council member from your region.  He/she is there to provide assistance, resources, and guidance to the APSE Chapters!





For a list of Delegate Council Members go to � HYPERLINK "http://www.apse.org/chapters/council.cfm" ��http://www.apse.org/chapters/council.cfm� 








